Taskforce on Climate-related Financial Disclosures

Introduction

Climate change presents a substantial global challenge, impacting sustainable development while
shaping the risks and opportunities relevant to our business. At Valeo Foods, we acknowledge both the
physical effects—including rising temperatures, heatwaves, flooding, and drought—and the transition
risks linked to the shift towards a net-zero economy, which encompass evolving regulations,
technological advances, market changes, and stakeholder expectations.

Our business remains committed to addressing these risks responsibly and continues to align its
strategy with the recommendations of the Task Force on Climate-Related Financial Disclosures
(TCFD). As a food manufacturer dependent on a wide range of raw materials and international supply
chains, our operations are inherently exposed to global climate impacts. Pro-active preparation for
potential consequences, at both local and global levels, is crucial as we navigate climate-related risks
over the short, medium, and long term.



Governance
Sustainability governance and framework at Valeo Foods is described in Figure I.

Board

Directors: Robin Marshall, Nigel Walder, Giacomo Massetti, Ronald Kers, Louis-
Francois Gombert

People Committee Audit Committee
Charles Megaw, Nigel Walder, Ronald Kers, Paul Cragg (Specialist Chair), Nigel Walder, Giacomo Massetti
Eveline Paternotte By invitation: External auditors (KPMG), Ronald Kers, Louis-Francois Gombert,

Matthew Burnage, Aurelia Gorman, Paul Mulligan

Sustainability Steering Committee

Ronald Kers, Louis-Francois Gombert, Eveline Paternotte, Grainne O'Halloran, Hans
Saettele, Thibaut Eissautier, Matt Micholas, Avanti Patel, Ronak Mashru

Sustainability Working Group

Group Functions: Sustainabilty, Finance, Procurement, HR, Divisional Sustainability

Champions
§ 5 Pillar Framework
Planet People Producers Partners Products
Reduce emissions Improve Health Source sustainable Support local Increase healthier
in line with SBTI & Safety materials communities products
Reduce water |Improwe SuepIiE' Code 5uppo‘_:_ ocal Increase sus_:a'nab e
consumption engagement of Conduct charities packaging
Reduce food waste Improve gender balance Supplier Produce safely
engagement

Attract develop
& retain talent

Divisional Sustainability Committee

Planet People Producers Partners Products

Divisional Sustainability Working Groups

Figure I, Valeo Foods ESG Governance and Framework

The Valeo Foods board holds overall responsibility for our sustainability strategy and management of
climate-related risks and opportunities. The sustainability strategy, as adopted by the board, is
underpinned by a 5 Pillar framework. The sustainability strategy is embedded in the overall Group
strategy.

The board and board committees approve sustainability plans and regularly assesses progress.
Sustainability Key Performance Indicators (KPIs) are produced each month, tracking the progress of
our sustainability targets and relevant climate related risks and opportunities, which can inform strategy,
budget, and future planning.

Climate risks, opportunities and sustainability initiatives are reviewed regularly and are embedded in
the Valeo Foods Group's strategic plan, with OpEx and CapEx in respect of climate matters included in
annual budgets. To ensure alignment with the Group’s strategic plan, an annual revision of the
sustainability strategy and targets is undertaken, accounting for organic growth, M&A activities,
divestments and performance against targets. The Sustainability steering committee, chaired by the
Group Head of ESG and attended by members of the group executive, is accountable for the delivery
of the sustainability strategy, ensuring sustainability is embedded into functional and divisional
strategies with resources planned and allocated.



They delivery of the sustainability strategy is driven and supported by the Sustainability working group,
represented by Group functions and sustainability champions — Group Sustainability, finance, HR and
procurement with divisional sustainability champions. The Sustainability working group assesses,
manages, oversees and tracks climate related risks, opportunities and sustainability targets and
ambitions.

At a divisional level, the sustainability champions chair the local Sustainability Committees, which
execute the local strategy. There are sustainability working groups established under the 5 Pillars,
tasked with executing initiatives under each pillar. All divisions report quarterly on progress on key
initiatives.



Strategy

As a leading ambient food producer with manufacturing facilities across the EU, UK, and North America,
we recognise that climate change impacts our business across our value chain and our manufacturing
processes. We work in partnership with our suppliers to ensure that our business is structured to identify
and qualify the risks and opportunities associated with a change in global climate and quantify the
impact to our business.

Using the TCFD framework to better understand the climate related risks and opportunities for Valeo
Foods, our Climate-related Risks and Opportunities (CRO) register details our mitigations and control
strategies to ensure exposure to the risks are minimised and potential opportunities are highlighted.
This process ensures the business remains vigilant and aware of the risks and opportunities it is
exposed to, specifically on physical and transitional risks.

The updated CRO register (Tables | and Il), builds on the previous risks and opportunities identified,
highlighting the actions taken and next steps planned to better control and/or mitigate these risks and
manage opportunities. We identified eight CROs when evaluating climate related physical and
transitional risks, which materially impact on our operations and value chain.

Each CRO was reviewed under two scenarios, Representative Concentration Pathway (RCP) 2.6 and
RCP 8.5, as recognised and modelled by the IPCC (Intergovernmental Panel on Climate Change). See
below.

RCP 2.6 RCP 8.5

Emissions lower than the current pledges of all Emissions continue to increase, with countries

countries signed to the Paris Agreement. and businesses continuing their emission
trends, without any climate conscious policies,
or levies.

Overview: Overview:

Policy Ambition: 1.6°C Policy Ambition: 3+°C

Policy Reaction: Immediate & smooth Policy Reaction: None

Technology Change: Moderate change Technology Change: Slow / No change

Regional Policy Variation: Low Regional Policy Variation: Low-High

Selection: Most realistic, best-case scenario. Selection: Worst case scenario.

Aligned to business ambition as 1.5°C aligned Planning for worst case to ensure visibility

through SBTi. across the business of the impact of inaction.

Risk Review: Risk Review:

Transitional Risks: High Transitional Risks: Low

Physical Risks: Low Physical Risks: High

https://www.ngfs.net/ngfs-scenarios-portal/explore/

By evaluating each CRO through the lens of both scenarios, it provides a range of outcomes which are
aligned to the best and worst case scenarios, allowing for balanced actions to be taken and strategies
put in place. Based on each scenario, an estimated timeline and risk profile is highlighted, referring to
the likely timescale of and level of impact the CRO will have, enabling the appropriate level of
prioritisation.



Timeline

Short term: 0-5 years
Aligned to strategy timeline & 2030 targets

Medium term: 6 — 10 years
Aligned to medium term targets from 2030

Long term: 11+ years
Aligned to long term targets from 2050

Risk Profile
Low: No / low risk to business

Medium: Potential to materially impact the
business requiring further detailed assessment
to quantify.

High: Potential to significantly materially impact
the business, requiring detailed assessments
and additional review mechanisms.




Table I, Climate Related Risks, CRO Register detailing physical and transitional risks for Valeo Foods Group

. . Actions Taken to Mitigate or Control I ; _ . Risk
Risk Category Risk N = MNext Step Mitigation Scenario |Timeline - KPIs
Risk Profile
1) Monthly Group Commodity Reviews,
addressing market volatilities across our key
commoedities, including climate impacts on
Disruption to supplier in higher risk |commedities. These monthly updates inform RCP 26 Medium/ Low
areas, who are disproportionately  short-term purchasing decisions and cover e Leng .
affected by the frequency and strategies. Group pelicy to extend cover on
Acute Climate Events severity of acute climate events. critical materials. Engage with at risk suppliers
. Disrupticn to cperations and 2) Group Risk register and IT risk register and / or brokers. Continue to GHG emissions
Weather events driven by - N i N
Climate change associated remedial o on developed with mitigations in place to reduce  [reduce risk, general and IT, by
- o e buildings, steck, machinery & IT impact of phycial or environmental events gt |working on mitigation acticns Food Waste
Flooding, heatwaves, etc. ) B .
systems sites identified
Disrupticn to logistics and supply  |3) Developed an envircnmental and
chains. sustainability ME&A due diligence playbook, to RCPES Short High
include sustainability status and performance
3Cross our priority sustainability areas
4) Reduced food waste to minimise the supply
E of our commedities.
T
-
= 1) Group Commedity Price Risk Manager holds
monthly meetings with local procurement
teams, addressing market volatilities, including Medium/
climate impacts on commodities. These RCP 28 La;e " |Medium CHG emissions
_ ~ Reduced availability and / or quality | monthly updates inform short-term purchasing = .
Chronic Climate Events| - -
. - of raw materials. decisions and cover strategies. Group policy to |1) Continued investment in food . -
Changes in climate, . N - » . e Supplier Code of
Increase in pricing of raw extend cover on critical materials. waste reduction initiatives - o
induced by man made GHG materials Conduct (CoC)
emissions. L . i o . )
Brecipitati trerns Reduced availability of water for 2) Reviewing key suppliers GHG emissions 2) Top supplier engagement on Ton dity
.F“IE\ atien patterns, processing and agriculture commitments and targets GHG emissions reduction plans Op Lommaodity
rising mean temperatures | - . - cover
& sea levels, etc Disruption to logistic reutes. and sourcing pelicies
sea levels, elc. Increaze in stock |osses 3) Reduce food waste 1o minimise potential , Food Waste
supply disruption of cur commodities RCPES shert/ High e
Medium
4) Al Group suppliers must sign Valeo Code of
Conduct as part of supplier setup
~ _ R 1) Conducted carbon tax impact review across Energy
Policy & Legislation | 22 hies derstand potential Cons
Adoption of policies to all geographies to understand potential impact RCP 2.5 Short Medium Consumption
o P and develop mitigation/avoidance plans.
limit impact of climate ~ o .
change |ncrease in operating costs Continually review relevant Flastic packaging
Lo B pe = 2) Performed an EUDR readiness review across |policies and legislation across tonnage
Carben pricing (direct & - Energy, commodities, . . - .
. . . all divisions gecgraphies of operations and
indirect), plastic tax, compliance, etc, . . e
- suppliers of key commedities Supplier CoC
deforestation regulation, | - -
Guct carbon foot 3) Performed Double Materiality Assessment RCP 25 NJA A
F:ﬁ‘t?lrre “:I:-’ on fog to identify material impacts ahead of CSRD e a ! Sustainable
P =T disclosures certification
1) Invested c3m EUR in decarbenising our
manufacturing facilities and reducing cur
energy and water demands. Madium/
o |Technology Reduce baseline energy RCP 2.6 Lo UM High Eneray
A4 | Development and 2) Increased the renewable electricity supply to |demand, reducing future ong - ==
= P o . S - . Consumption
— |application of new and Increase in investment in manufacturing sites investment costs required and
g emerging low carbon & technology and infrastructure to reducing current and future 3 Renewable
renswable technologies & |remain competitive and align to 3) Developed an energy ncy playbook to | OpEx. gr:r;" -
2 |systems. the evolving legislative landscape. |address behaviour change acress sites sE
= |giogas, hydrogen, Reviewing PPA and other GHG emissions
electrification, etc. 4) Deployment of an efficiency programme renewable energy supply options |RCP &5 N/j& N/A s
across strategic sites to increase Operational
Equipment Efficiency and reduce foed and
water waste
Development of a Healthier
Product Strategy and reviewing:
Medium)/
: , RCP 26 High % Met Sales from
- | . + Reformulation to improve Long N .
Market Dynamics 1) Increased healthier products net sales . Healthier
- - N . the nutritional content of
Consumer and retailer Consumer preference shift leading |through new preduct development and existing products Preducts
trends of low GHG impact |to reduced revenues from lower reformulaticn of existing products. 2) Strategic = .
* Portion control of existing
preducts and healthier demand. partnerships development with key retailers on EcoVadis Rating
P and new products
slternatives. sustainability
* New product development | - " GHG Emizssions
of smart snacking products with RCPES5 Short High missions
improved nutriticnal profile and
benefits




Table I, Climate Related Opportunities, CRO Register detailing opportunities for Valeo Foods Group from climate impacts

Opportunity Category

Opportunity

Actions

Next Step Planning

KPls

Opportunities

Resource Efficiency

Invested in technology and continuous
improvement initiatives, leading to

Implementing 3 year CapEx
plan for energy

GHG Emissions

Increase in operations and resource . . . Food Waste
) Reduce operational costs over 4m EUR benefits in energy, water |Rolling out energy
efficiency by early adoption and . : Water
X . - Energy reduction, food waste reduction, |reduction to date. efficiency playbook X
focus on climate impacts - : ’ Consumption
Water consumption reduction, etc. Delivered a 25% reduction on Continued deployment of
Food waste, energy & creatinga Energy

culture of efficiency

operational GHG emissions since base
year

Continuous Improvement
Programme

Consumption

Resilience

Future-proof business with
strategies for different climate
scenarios

Mapping out mitigation strategies across
the core areas of operation, for different

climate scenarios enabling Valeo Foods to
react effectively to changing environments.

Commaodity price risk management
and cover strategies for short to
medium-term purchasing decisions.
Group policy to increase cover on key
commodities.

Develop longer term
pricing strategies to inform
purchasing decisions.

Top Commodity
cover

Markets
Consumer and retailer trends of low
GHG impact products and healthier

Early adoption to reduce GHG and
increased NPD will enable Valeo Foods

1) Delivered a 25% reduction on
operational GHG emissions since base
year

2) Increased % net sales from healthier

Healthier products
strategy.

GHG Emissions reduction
across operations and

GHG emissions

% Net Sales from
Healthier Products

become competitive in the market.

alternatives products supply chain.

o olaes
Reduction of viring plastics. VI:EWL IE_IS‘IC
3) Reduced virgin plastic packaging. sceaging

Tables | and Il outline the CRO register with the actions taken and an updated action plan, detailing
how Valeo Foods are responding to these potential impacts. Actions taken and mitigation plans
highlighted in the CRO have been steered by our Group sustainability strategy. We monitor how climate
change impacts our business, ensuring the board are informed and can take the appropriate
interventions. Supported by the TCFD framework, we have identified opportunities for top-line and
bottom-line growth, which are built into our plans and strategy.

With sustainability integrated into our growth strategy, the output of the CRO register impacts and
shapes decision-making processes. Through the continued refinement of our climate risk management
process, we will deepen our knowledge of climate change and its impact on our business to remain pro-
active and responsive to global changes.

Risk Management

Risk management is foundational in all business decisions. Risks, be it climate related, or otherwise,
are coordinated centrally and underpinned by the Group Risk Management policy, which sets out the
group’s overarching approach to risk management including identification, response, reporting and
owners.

Risks are identified at central and divisional levels through coordinated working sessions. These
reviews, which take place at least bi-annually and are co-ordinated by the Group risk function, update
the risks maintained in the Group’s risk register across Operational, Strategic, Financial and Regulatory
areas. Each risk in the Group’s risk register is assessed on likelihood and impact, using subject matter
expertise and professional judgement. Building from the Group’s risk register, climate-related risks and
opportunities are also tracked within the CRO and reviewed by the Group sustainability team. Each
climate related risk or opportunity is linked with Key Performance Indicators (KPIs), with KPIs reviewed
quarterly. The actions taken to manage, control and / or mitigate the risks highlighted in the CRO are
also tracked by the sustainability team, who update the Audit Committee and board.

Bi-annual reviews are used to track risks across our business and the impact of actions and planning.
Through these reviews, it ensures that key stakeholders are aware of the risks to the business in the
short to long term and are actively working on mitigations and actions plans to reduce risks and impact.

We will continue to work diligently to incorporate climate-related risks to enhance our decision-making
processes and risk response strategies.



Metrics & Targets

Our Sustainability targets and ambitions are developed as part of the sustainability strategy, updated
annually to account for change, and agreed with the board, following extensive stakeholder
engagement. Targets are set annually by each division to ensure Group targets are met. Ensuring we
make measurable progress, sustainability related targets are included in senior level performance
management.

Our decarbonisation ambition is underpinned by emission reduction targets, approved by the SBTi.
Aligning to SBTi, we aim to reduce scope 1 and 2 emissions by 42% and reduce our scope 3 emissions
(FLAG: 30.3% & Non-FLAG: 25%), from our base year of FY22 by 2030. Aligning our business strategy
with SBTi near-term targets (1.5°C), creates a strong platform for our business to reach net zero by
2050, both within our own operation and across the value chain. The climate related targets and tracking
KPIs are detailed in Table Il

We have applied a financial control boundary condition in the calculation of our scope 3 emissions and
adhered to the Green House Gas (GHG) protocol for calculating scope 1, 2 and 3 emissions. Our
material scope 3 categories were calculated using activity data, whereas the smaller contributors to our
scope 3 emissions were calculated based on financial data, applying industry relevant emission factors.

In addition to our emissions targets, we have set near-term targets across our 5 pillars by division.
These targets, tracked at divisional level, will support our ongoing monitoring of climate risks and
opportunities, as outlined in Tables | and Il. Active tracking of KPIs are used to inform our risk
management and strategic decision-making processes in acknowledging climate related risks and
opportunities, allowing for informed and holistic decision making.



Table lll, Climate Related Targets & KPIs

% Change
Category|Commitment  |KPI / KRI FY22 Baseline FY25 FY26 Fy¥26 Vs FY22
Baseline
Cevelop validated Not vet
SBTi SBTi aligned with |SBTi approved targets| = Approved Approved /A
1.5%C Scenario Committed
Reduce scope 1 & (Scope 1 &4 ktCO2 58 kCo2 55 ktCO2 -13%
2 absoluts Scope 2 (Market-
' bl g 0 5 k0 TS
emissions by 42% |Based®) 17 ko2 B hCoz 5 ktCoz s
by 2030 Total Scope 1 & 2 81 k02 &6 ktCO2 &1 k02 -25%
Reduce scope 3
. FLA&G emissions  |Scope 3 FLAG 767 ktCO 767 ktCO 745 kCo -2%
- by 30% by 2030
Emissions
Reduce scope 3
non-FLAG - . 3
cope 3 Mon-FLAG 434 ko 42¢ k0o 427 ko -2%
emissions by 25% SEeR "
by 2030
Scope 3 Emissions |Total Scope 3 _— .
o0 o5 ko T7 k00 -9
reduction Emissions 1,201 ktCO2 1,185 ktCO2 1,177 ktCOo2 2%
Reduce eneray Matural gas demand | 335,221 MW 308,061 MW 264 357 MWh -13%
e icnce to =" [Light fuel cil demand | 4,726 MWh 4,648 MWh 4,582 MW -3%
|_.=; = r:litiﬂa; - Biomass 1,440 MW 1,440 MW S24 MW -36%
T = . |Electricity demand 106,201 MW 101,552 MW 103,002 MW -3%
transiticnal risks - - — p— -
% Renewable Energy J0% 72% 7T 54%
Food Reduce food
" 13 Etie 3 T tons 3 802 tong ==} NN =]
Waste wiaste by 50% Food waste 13,724 tons 13 558 tons 12 582 tons 2%
Reduce water by _ _ I i
Water 15% Water 816,482 m3 728,158 m3 716,416 m3 -12%

The numbers listed above in respect of businesses acquired and divested in the current year are reported in the prior year and
baseline year such that there is no difference with the current year.



