
 

 

Taskforce on Climate-related Financial Disclosures 
 
 
Introduction 
 
Climate change presents a substantial global challenge, impacting sustainable development while 
shaping the risks and opportunities relevant to our business. At Valeo Foods, we acknowledge both the 
physical effects—including rising temperatures, heatwaves, flooding, and drought—and the transition 
risks linked to the shift towards a net-zero economy, which encompass evolving regulations, 
technological advances, market changes, and stakeholder expectations. 
 
Our business remains committed to addressing these risks responsibly and continues to align its 
strategy with the recommendations of the Task Force on Climate-Related Financial Disclosures 
(TCFD). As a food manufacturer dependent on a wide range of raw materials and international supply 
chains, our operations are inherently exposed to global climate impacts. Pro-active preparation for 
potential consequences, at both local and global levels, is crucial as we navigate climate-related risks 
over the short, medium, and long term. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Governance 
Sustainability governance and framework at Valeo Foods is described in Figure I.  
 

 
 

Figure I, Valeo Foods ESG Governance and Framework 

 
The Valeo Foods board holds overall responsibility for our sustainability strategy and management of 
climate-related risks and opportunities. The sustainability strategy, as adopted by the board, is 
underpinned by a 5 Pillar framework. The sustainability strategy is embedded in the overall Group 
strategy. 
 
The board and board committees approve sustainability plans and regularly assesses progress. 
Sustainability Key Performance Indicators (KPIs) are produced each month, tracking the progress of 
our sustainability targets and relevant climate related risks and opportunities, which can inform strategy, 
budget, and future planning. 
 
Climate risks, opportunities and sustainability initiatives are reviewed regularly and are embedded in 
the Valeo Foods Group's strategic plan, with OpEx and CapEx in respect of climate matters included in 
annual budgets. To ensure alignment with the Group’s strategic plan, an annual revision of the 
sustainability strategy and targets is undertaken, accounting for organic growth, M&A activities, 
divestments and performance against targets. The Sustainability steering committee, chaired by the 
Group Head of ESG and attended by members of the group executive, is accountable for the delivery 
of the sustainability strategy, ensuring sustainability is embedded into functional and divisional 
strategies with resources planned and allocated.  
 



 

 

They delivery of the sustainability strategy is driven and supported by the Sustainability working group, 
represented by Group functions and sustainability champions – Group Sustainability, finance, HR and 
procurement with divisional sustainability champions. The Sustainability working group assesses, 
manages, oversees and tracks climate related risks, opportunities and sustainability targets and 
ambitions.  
 
At a divisional level, the sustainability champions chair the local Sustainability Committees, which 
execute the local strategy. There are sustainability working groups established under the 5 Pillars, 
tasked with executing initiatives under each pillar. All divisions report quarterly on progress on key 
initiatives.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Strategy 
As a leading ambient food producer with manufacturing facilities across the EU, UK, and North America, 
we recognise that climate change impacts our business across our value chain and our manufacturing 
processes. We work in partnership with our suppliers to ensure that our business is structured to identify 
and qualify the risks and opportunities associated with a change in global climate and quantify the 
impact to our business. 
 
Using the TCFD framework to better understand the climate related risks and opportunities for Valeo 
Foods, our Climate-related Risks and Opportunities (CRO) register details our mitigations and control 
strategies to ensure exposure to the risks are minimised and potential opportunities are highlighted. 
This process ensures the business remains vigilant and aware of the risks and opportunities it is 
exposed to, specifically on physical and transitional risks. 
 
The updated CRO register (Tables I and II), builds on the previous risks and opportunities identified, 
highlighting the actions taken and next steps planned to better control and/or mitigate these risks and 
manage opportunities. We identified eight CROs when evaluating climate related physical and 
transitional risks, which materially impact on our operations and value chain.  
  
Each CRO was reviewed under two scenarios, Representative Concentration Pathway (RCP) 2.6 and 
RCP 8.5, as recognised and modelled by the IPCC (Intergovernmental Panel on Climate Change). See 
below. 
 

RCP 2.6 

Emissions lower than the current pledges of all 

countries signed to the Paris Agreement. 

 

RCP 8.5 

Emissions continue to increase, with countries 

and businesses continuing their emission 

trends, without any climate conscious policies, 

or levies.  

Overview: 
Policy Ambition: 1.6⁰C 
Policy Reaction: Immediate & smooth 
Technology Change: Moderate change 
Regional Policy Variation: Low 
 

Overview: 
Policy Ambition: 3+⁰C 
Policy Reaction: None 
Technology Change: Slow / No change 
Regional Policy Variation: Low-High 

Selection: Most realistic, best-case scenario. 
Aligned to business ambition as 1.5⁰C aligned 
through SBTi. 
 

Selection: Worst case scenario. 
Planning for worst case to ensure visibility 
across the business of the impact of inaction. 

Risk Review: 
Transitional Risks: High 
Physical Risks: Low 
 

Risk Review: 
Transitional Risks: Low 
Physical Risks: High 

https://www.ngfs.net/ngfs-scenarios-portal/explore/ 
 
 
By evaluating each CRO through the lens of both scenarios, it provides a range of outcomes which are 
aligned to the best and worst case scenarios, allowing for balanced actions to be taken and strategies 
put in place. Based on each scenario, an estimated timeline and risk profile is highlighted, referring to 
the likely timescale of and level of impact the CRO will have, enabling the appropriate level of 
prioritisation.  
 



 

 

Timeline 

Short term: 0-5 years 

Aligned to strategy timeline & 2030 targets 

Medium term: 6 – 10 years 

Aligned to medium term targets from 2030 

Long term: 11+ years 

Aligned to long term targets from 2050 

 

Risk Profile 

Low: No / low risk to business 

Medium: Potential to materially impact the 

business requiring further detailed assessment 

to quantify. 

High: Potential to significantly materially impact 

the business, requiring detailed assessments 

and additional review mechanisms. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Table I, Climate Related Risks, CRO Register detailing physical and transitional risks for Valeo Foods Group 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Table II, Climate Related Opportunities, CRO Register detailing opportunities for Valeo Foods Group from climate impacts 

 
 
Tables I and II outline the CRO register with the actions taken and an updated action plan, detailing 
how Valeo Foods are responding to these potential impacts. Actions taken and mitigation plans 
highlighted in the CRO have been steered by our Group sustainability strategy. We monitor how climate 
change impacts our business, ensuring the board are informed and can take the appropriate 
interventions. Supported by the TCFD framework, we have identified opportunities for top-line and 
bottom-line growth, which are built into our plans and strategy. 
 
With sustainability integrated into our growth strategy, the output of the CRO register  impacts and 
shapes decision-making processes. Through the continued refinement of our climate risk management 
process, we will deepen our knowledge of climate change and its impact on our business to remain pro-
active and responsive to global changes. 
 
 
 
Risk Management 
 
Risk management is foundational in all business decisions. Risks, be it climate related, or otherwise, 
are coordinated centrally and underpinned by the Group Risk Management policy, which sets out the 
group’s overarching approach to risk management including identification, response, reporting and 
owners. 
 
Risks are identified at central and divisional levels through coordinated working sessions. These 
reviews, which take place at least bi-annually and are co-ordinated by the Group risk function, update 
the risks maintained in the Group’s risk register across Operational, Strategic, Financial and Regulatory 
areas. Each risk in the Group’s risk register is assessed on likelihood and impact, using subject matter 
expertise and professional judgement. Building from the Group’s risk register, climate-related risks and 
opportunities are also tracked within the CRO and reviewed by the Group sustainability team. Each 
climate related risk or opportunity is linked with Key Performance Indicators (KPIs), with KPIs reviewed 
quarterly. The actions taken to manage, control and / or mitigate the risks highlighted in the CRO are 
also tracked by the sustainability team, who update the Audit Committee and board. 
 
Bi-annual reviews are used to track risks across our business and the impact of actions and planning. 
Through these reviews, it ensures that key stakeholders are aware of the risks to the business in the 
short to long term and are actively working on mitigations and actions plans to reduce risks and impact. 
 
We will continue to work diligently to incorporate climate-related risks to enhance our decision-making 
processes and risk response strategies. 



 

 

Metrics & Targets 
Our Sustainability targets and ambitions are developed as part of the sustainability strategy, updated 
annually to account for change, and agreed with the board, following extensive stakeholder 
engagement. Targets are set annually by each division to ensure Group targets are met. Ensuring we 
make measurable progress, sustainability related targets are included in senior level performance 
management.  
 
Our decarbonisation ambition is underpinned by emission reduction targets, approved by the SBTi. 
Aligning to SBTi, we aim to reduce scope 1 and 2 emissions by 42% and reduce our scope 3 emissions 
(FLAG: 30.3% & Non-FLAG: 25%), from our base year of FY22 by 2030. Aligning our business strategy 
with SBTi near-term targets (1.5⁰C), creates a strong platform for our business to reach net zero by 
2050, both within our own operation and across the value chain. The climate related targets and tracking 
KPIs are detailed in Table III. 
 
We have applied a financial control boundary condition in the calculation of our scope 3 emissions and 
adhered to the Green House Gas (GHG) protocol for calculating scope 1, 2 and 3 emissions. Our 
material scope 3 categories were calculated using activity data, whereas the smaller contributors to our 
scope 3 emissions were calculated based on financial data, applying industry relevant emission factors.  
 
In addition to our emissions targets, we have set near-term targets across our 5 pillars by division. 
These targets, tracked at divisional level, will support our ongoing monitoring of climate risks and 
opportunities, as outlined in Tables I and II. Active tracking of KPIs are used to inform our risk 
management and strategic decision-making processes in acknowledging climate related risks and 
opportunities, allowing for informed and holistic decision making. 



 

 

 
Table III, Climate Related Targets & KPIs 

 
The numbers listed above in respect of businesses acquired and divested in the current year are reported in the prior year and 
baseline year such that there is no difference with the current year.  


